TRANSPORTATION STRATEGIC PLAN TIME LINE

DEADLINE

GOAL

WORK COMPLETED

December 2007

Department of Transportation to
submit scope of work to SCAG

Scope of work reviewed by City
departments.

Scope of work approved by City
Transportation Committee and Los
Angeles City Council

January 2008

Los Angeles City Council to
approve Mission Statement

Public input solicited

o Stakeholder input incorporated

Mission Statement approved by City
Transportation Committee

May 2008

SCAG to secure consultant and
commence work

SCAG RFP completed

Updated scope of work approved by
Transportation Committee, City
Council

July 2008

Consultant to complete report on
City Mission, best practices, next
steps

Relevant literature/best practices
documented

Recommendations of necessary data
collection formalized

Public input solicited

o Document approved by Transportation

Committee

November 2008

Consultant to document existing
transportation conditions

Report on existing and deficient
transportation modes completed
Available transportation data reviewed
and need for data collection assessed
Screening criteria to evaluate
transportation alternatives identified
Public input solicited

Document approved by Transportation
Committee

May 2009

Consultant to develop 20 year
project plan to achieve Mission
Statement and goals

Citywide analysis model created
Gap between current and desired
transportation system documented
Short-, mid- and long-term
improvement alternatives determined

e Public input solicited

Document approved by Transportation
Committee




