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TO: Honorable Members of the Transportation Committee

FROM: Gerry F. Miller Assignment No.: 07-11-2241
Chief Legislative Analyst Council File No.: 07-2655

Transportation Strategic Plan

SUMMARY

Motion (Greuel-Weiss-Wesson), introduced on August 15, 2007, directed this Office, in
coordination with LADOT, DCP, the Bureaus of Engineering and Street Services and any other
appropriate City entity, to prepare a Citywide transportation strategic plan that articulates the City’s
transportation vision, goals and an action plan with initiatives, priority projects and programs that
the City should undertake, as well as performance goals for the City departments and strategies for
implementation. 

The motion was considered by the Transportation Committee on November 8, 2007 and this Office
was directed to report back at the next Committee meeting with a preliminary vision and goals
document and an outline of the steps necessary to begin the development of a transportation strategic
plan.

Providing a cohesive and functioning transportation system is a key element to improving the quality
of life in Los Angeles.  It is generally accepted that California has underinvested in the existing
transportation network and every area is far behind in providing what is necessary to meet the needs
of a growing population.  Unfortunately, the City of Los Angeles has not had a strategic
transportation plan since the 1980s.  It is critical that the City of Los Angeles develop a
transportation strategic plan that incorporates current and envisioned transportation and
infrastructure plans and serves as guiding principles for evaluating projects, funding and
development.  As the City struggles with growing needs and diminishing resources, it is clear that
the City must articulate a transportation vision and lay the groundwork for its implementation.

It is important to note that California state law requires that every city and county prepare and adopt
a long-term, comprehensive General Plan for its future development. This plan must be integrated
and internally consistent with a compatible statement of goals, objectives, policies and programs
which provide a decision-making basis for physical development. California state law further
requires that the day-to-day decisions of a city follow logically from, and be consistent with, the
General Plan.  The City of Los Angeles’ General Plan includes twelve elements, one of which is the
Transportation Element.  Together, the Transportation and Infrastructure Systems Elements provide
compliance with Government Code Section 65302 (b), which requires that the general plan include
a circulation element consisting of the general location and extent of existing and proposed major
thoroughfares, transportation routes, terminals, and other public utilities and facilities, all correlated
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with the Land Use Element of the General Plan.  Therefore, the proposed transportation strategic
plan must be, by law, consistent with the existing Transportation Element of the General Plan.  

This Office has been coordinating various meetings with City staff, along with the Mayor’s Office,
to develop a preliminary vision and goals document.  Attachment A is a draft Mission Statement that
was prepared as a starting point to begin a dialogue on a cohesive transportation vision effort for the
City.  The document is primarily based on previous Council policies, as well as transportation issues
that have been discussed by members of the Transportation Committee and the public over the past
few years.  This document is being presented for Council review and authorization to release for
public review and input.

In order to begin the technical work on the development of a transportation strategic plan, it is
necessary to hire an outside consultant.  Earlier this year, LADOT sought funding from the Southern
California Association of Governments (SCAG) for this purpose.  SCAG included $275,000 in their
2007-08 Overall Work Program for the City of Los Angeles to begin to develop a functional action
plan through 2030 to strategically implement, manage and monitor the City’s transportation plans,
projects and programs.  LADOT staff estimates that close to $1 million may be necessary to
complete the entire process.  As described in Attachment A, the SCAG funding, with a required in-
kind match of approximately $35,000 from the City for a total of $310,000, will be used to hire a
consultant to conduct the following Phase I general tasks:

• Project commencement and review of the City’s vision and objectives.  This introductory
element of the consultant’s work will take approximately two months. Examples of specific
tasks include:  a review of the City’s General Plan Transportation Element; a review of
transportation policies established in applicable regional transportation plans;
recommendations on best practices; pros and cons of different systems of measurement; and
recommendations of appropriate data that is necessary for a transportation strategic plan. 

• Document existing transportation conditions.  Good measurements and metrics to evaluate
future projects are needed and will be the focus of the consultant’s work.  LADOT and DCP
staffs have stated that one of the difficult challenges faced by the City is the lack of data on
the existing conditions of the transportation system.  Similarly, the City must reach
agreement on what to measure, such as mobility versus accessibility, and how to conduct
such measurements.  Examples of specific tasks include: coordinate with DCP and LADOT
in the preparation of an existing conditions report; review available ATSAC and other
transportation data; and identify “screening criteria" to evaluate transportation alternatives.
 

• Develop Preliminary List of Recommended Transportation Improvements. Utilizing citywide
modeling analysis and other methods, the consultant will prepare a report identifying a
preliminary list of multi-modal transportation improvements that are consistent with the
stated goals and objectives.
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• Conduct Initial Stakeholder Outreach.  The consultant will conduct outreach efforts to elicit
stakeholder feedback.  

Once a scope of work is submitted to SCAG, it generally takes four to six months to secure a
consultant and work to commence.  Once progress has been made on Phase I, staff will work with
SCAG to seek additional funding for Phase II.

RECOMMENDATIONS

That the City Council:

1. Instruct the Los Angeles Department of Transportation (LADOT) to circulate for public
review and comment the draft Transportation Strategic Plan Mission Statement that
articulates a mission statement for the City of Los Angeles; and

2. Direct LADOT and the Department of City Planning (DCP) to report back in 60 days with
a summary of comments received and any pertinent recommendations; and

3. Approve the attached scope of work for the development of a Transportation Strategic Plan;
and

4. Authorize LADOT to continue to negotiate with SCAG for additional grant funding for
Phase II of the City’s Transportation Strategic Plan; and

5. Authorize LADOT to submit the scope of work document to the Southern California
Association of Governments (SCAG) and, subject to the approval of the Mayor, accept
$275,000 in grant funding for this purpose.

FISCAL IMPACT STATEMENT

Approval of the above recommendations will not impact the General Fund.

PRELIMINARY TIME LINE

City staff continues to discuss the schedule, as well as how to effectively coordinate the necessary
public outreach efforts.  The following outlines the anticipated time frame for the various actions
associated with the transportation strategic plan:

December 2007 Submit the scope of work to SCAG.
January 2008 Final vision and goals document submitted to Council/Mayor. 
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March 2008 Final consultant contract finalized.
May 2008 Secure consultant and commence work.
July 2008 Consultant to complete Task 1.
November 2008 Consultant to complete Task 2.
May 2009 Consultant to complete Task 3.
September 2009 Consultant to complete Task 4.

CONCLUSION

This Office will continue to work with the appropriate Departments, Council Offices and the
Mayor’s Office to move forward in the development of a Los Angeles Transportation Strategic Plan.

__________________________
Maria Souza-Rountree

Analyst
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